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O R E G O N  C O N V E N T I O N  C E N T E R

About Al’s Garden & Home
• Third-generation family business

• Began with a fruit stand in 1948

• Today consists of three growing facilities and 
four retail locations

• More than 200 employees

• We grow 80% of the plants we sell in stores
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Most people 
don’t think of  
Lean when they 
think of  a retail 
business, but we 
have found many 
ways to apply the 
concepts.

5S and Visual 
Controls

S O R T

S E T  I N  O R D E R

S H I N E

S TA N D A R D I Z E

S U S TA I N
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5S – Workplace Organization
• Our first initiative 

• Implemented in all of our stores and the farm

• Helped get a lot of people involved and 
familiar with the concepts

Wilsonville – before and after

B E FOR E A F T E R
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Sherwood

The Farm’s Tag Wall
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Woodburn

Flow in the 
Receiving Area

S E E K  O U T  A N D  R E D U C E  
T H E  S E V E N  W A S T E S :

1 . T R A N S P O R TAT I O N

2 . I N V E N T O R Y

3 . M O T I O N

4 . W A I T I N G

5 . O V E R P R O C E S S I N G

6 . O V E R P R O D U C I N G

7 . D E F E C T S
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Before

After

Objectives/Results Summary
Pre-event Objective Post-event % Improved

Product touches (number) 11 6 5 55%
People Travel – Bring order from dock (feet) 424 212 288 32%
People Travel - Process an Order (feet) 11250 9000 6000 46%
Individual item time (minutes) 3 1.5 1 66%

Quality (number of defects) 10 0 1 90%
Labor Cost per unit ($) 0.4 0.3 0.26 35%
Lead time (days) - door to floor ready 6 2 0.92 84%

Productivity (NVA steps) 181 90 118 35%
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Pre-Event Spaghetti Diagram
6 (people) X 75 (feet) x 150 (# of boxes) = 11,250 feet per order

Post Event Spaghetti Diagram
5 (people) x 40 (feet) x 150 (# of boxes) = 6,000 feet per order
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Streamline the 
PO Process

M A K E  I T  U G LY — D O N ’ T  
H I D E  Y O U R  W A S T E !

O N E  P I E C E  F L O W  I N  
T H E  O F F I C E

E L I M I N AT E  T R I B A L  
K N O W L E D G E

Signage 
Process Map

U N D E R S TA N D  T H E  
C U R R E N T  C O N D I T I O N  
O F  A  P R O C E S S

I M P L E M E N T  
C O U N T E R M E A S U R E S  T O  
W A S T E

S TA N D A R D I Z E  T H E  
W O R K
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BEFORE: 137 Steps
.7% VAR

78 Possible Defects

17

New Standard Work

18
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Continuous Improvement 
To-Do List

19

AFTER:  72 Steps
1.4% VAR

35 Possible Defects

20
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